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Becoming the Very Best 
Version of Yourself: COVID-19 
May Challenge Us, But It Will 

Never Break Us

2021 APIC DFW Virtual Conference 

Hudson Garrett, PhD, M SN, M PH, M BA, FNP-BC, IP-BC, PLNC, AS-BC, CPPS, CPHQ , VA-BC, FACDONA, FAAPM , FNAP, FSHEA 

Adjunct Assistant Professor, Division of Infectious Diseases
Department of M edicine
University of Louisville School of M edicine
Faculty, Center for Education and Training in Infection Prevention (CETIP)
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Disclosures

• Dr. Garrett
• Consultant: Clorox Pro, Americo, 

Aerogen, Owens & Minor, Ambu, 
Rubbermaid, McKesson, University 
of Louisville

• Honorarium: Total Medical 
Compliance, SGNA, Centers for 
Disease Control and Prevention, 
Medscape, and Hu-Friedy
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Objectives

• Discuss the importance of leadership and empowerment in 
healthcare settings, especially during difficult times such as 
pandemics
• Review an evidence-based approach to creating a personal 

leadership framework and becoming a healthcare 
professional of influence in your institution and beyond 
• Discuss the impacts of post COVID-19 and methods to 

improve resilience and ensure continuity of operations
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Is this You?

This Photo by Unknown Author is licensed under CC BY-NC-ND
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https://en.wikipedia.org/wiki/Stress_Relief
https://creativecommons.org/licenses/by-sa/3.0/
http://craft-therapy.blogspot.com/2011_01_01_archive.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
http://belleabouttown.com/beauty_wellbeing/wellbeing/stop-stressing-and-start-living-10-quick-stress-busters/
https://creativecommons.org/licenses/by-nc-nd/3.0/
http://solavancoshediondos.blogspot.com/2011/03/manha-dominical-de-tedio-e-pouco.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


APIC DFW 2021 Annual Conference

Copyright 2021 Community Health 
Associates, LLC 3

This Photo by Unknown Author is licensed under CC BY-ND

7

Impacts of 
Chronic 
Stress

This Photo by Unknown Author is licensed under CC BY-NC-ND
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Physiologic 
Effects are Real
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https://www.groundup.org.za/article/covid-19-worlds-unprecedented-experiment/
https://creativecommons.org/licenses/by-nd/3.0/
https://fxeducation.com.au/p/chronic-stress-immunity
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Where are You in this Continuum Currently?
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What is Compassion Fatigue • State of exhaustion 
and dysfunction 
(biologically, 
psychologically, and 
socially) as a result 
of prolonged 
exposure to 
secondary trauma or 
a single intensive 
event 

This Photo by Unknown Author is licensed under CC BY-SA-NC
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This Photo by Unknown Author is licensed under CC BY-NC-ND

A New Way to Evaluate “Breaking the Chain” of Transmission???
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http://boingboing.net/2015/03/18/how-compassion-fatigue-aff.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://brightnepenthe.blogspot.com/2011/04/bureaucratically-impaired.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Contributing 
Factors
• Helplessness
• Feeling incapable 

of effecting 
successful 
patient outcomes 

• Confusion
• Isolation
• Exhaustion 
• Feeling of being 

overwhelmed by 
work

This Photo by Unknown Author is licensed under CC BY-NC-ND
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Burnout
• Physical, emotional 

and mental 
exhaustion caused by 
long term 
involvement in 
emotionally 
demanding situations
• Role Overload –

expectations of others 
exceed one’s ability to 
perform 
• Role Conflict – forced 

to make a choice 
about which demand 
to satisfy

This Photo by Unknown Author is licensed under CC BY-NC-ND
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“A person never 
outperforms his/her self-
image.” 

DR. MAXWELL MALTZ 

This Photo by Unknown Author is licensed under CC BY-SA This Photo by Unknown Author is licensed under CC BY-SA
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http://www.dancingdogblog.com/2014/10/compassion-fatigue-managing-risk-in-animal-care/
https://creativecommons.org/licenses/by-nc-nd/3.0/
http://clavesliderazgoresponsable.blogspot.com/2019/07/cuando-la-pasion-conduce-al-burnout.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://id.wikipedia.org/wiki/Norman_Vincent_Peale
https://creativecommons.org/licenses/by-sa/3.0/
https://en.wikipedia.org/wiki/Psycho-Cybernetics
https://creativecommons.org/licenses/by-sa/3.0/
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Impacts of Burnout in 
Healthcare

• Emotional exhaustion
• Feeling low personal 

accomplishment
• Depersonalization of the 

patient 

This Photo by Unknown Author is licensed under CC BY-SA-NC
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What is your Current Setting?
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https://wlresources.dpi.wi.gov/courseware/lesson/2138
https://creativecommons.org/licenses/by/3.0/
http://www.2vanssay.fr/twittmooc/?p=159
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Contributing Factors • Professional isolation

• Working with a 
difficult population
• Long hours with 

limited resources

• Ambiguous success
• Unreciprocated giving

• Failure to live up to 
one’s own 
expectations

• Personality Variables

This Photo by Unknown Author is licensed under CC BY-SA
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Potential PTSD

Hyperarousal: 

• disturbed sleep, 
irritability or 
outbursts of 
anger, 
hypervigilance

Avoidance:

• “not wanting to 
go there again” 
and the desire 
to avoid 
thoughts, 
feelings, and 
conversations

Reexperiencing: 

• intrusive 
thoughts or 
dreams, and 
psychological or 
physiological
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http://www.coetail.com/neilwillis/2014/02/09/courage-to-make-connections-3/
https://creativecommons.org/licenses/by-sa/3.0/
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Can you Silo your Stress?

This Photo by Unknown Author is licensed under CC BY-SA
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https://commons.wikimedia.org/wiki/File:Olton_Texas_grain_silos_2011.jpg
https://creativecommons.org/licenses/by-sa/3.0/
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Be a Person of Increase

This Photo by Unknown Author is licensed under CC BY-NC-ND
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This Photo by Unknown Author is licensed under CC BY
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Is Everybody 
in the Right 

Seat?
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http://www.postpartumprogress.com/ppd-support-groups-in-the-u-s-canada
https://creativecommons.org/licenses/by-nc-nd/3.0/
http://esheninger.blogspot.com/2015/05/leaders-dont-boss.html
https://creativecommons.org/licenses/by/3.0/
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Self-Protection 
is Necessary

“In the Event of an 
Emergency, First Place 
the Oxygen Mask on 
yourself before 
attempting to help 
others”
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Are You Willing 
to Take Risks?

• Carefully consider risks 
that you are willing to take 
professionally and 
personally
• Invest in your own future 
• How uncomfortable are 

you willing to become?

This Photo by Unknown Author is licensed under CC BY
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You Control 
Your 
Professional 
Development

Never rely upon your employer to invest in you

Drive your own destiny

Invest in your future

Take a leadership test

Secure a mentor or coach
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http://leadershipfreak.wordpress.com/2012/07/11/women-dont-take-risks-like-men/
https://creativecommons.org/licenses/by/3.0/
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Will it…….

•Make Me Better?
•Make My Family Better?
•Make My Community 
Better?
•Make My Profession 
Better?
•Make The World Better?
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Characteristics of Resilient Infection Preventionists

Connectedness

Social 
environments

Physical 
environments

Sense of inner 
wisdomSpiritual life 

that is lived out 

Family 

32

Be Brutally Honest about 
Your Knowledge

Things We Absolutely 
Know (EBP)

Things We Think We Know 
but aren’t 100% Positive 
(Expert 
Opinion/Consensus)

Things We Don’t know 
(Unknown, Need 
Additional Research)

This Photo by Unknown Author is licensed under CC BY-NC-ND
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http://jesseliberty.com/2016/08/08/back-to-the-web-but-where-to-start/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Bridging the 
Gaps

• Are we addressing things that 
we don’t know?
• What processes are being 

changed to protect healthcare 
delivery?
• Was a post-mortem conducted 

to analyze pandemic 
practices?

This Photo by Unknown Author is licensed under CC BY-SA
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Building Trust in the Process
• Do we trust each 

other?
• Do we trust our 

supervisors?
• Do we trust our 

healthcare executive 
leadership?
• Do we trust clinical 

associations?
• Do we trust 

regulatory bodies?

This Photo by Unknown Author is licensed under CC BY-SA
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What Choice Does our Patient Expect?

This Photo by Unknown Author is licensed under CC BY-SA This Photo by Unknown Author is licensed under CC BY-SAThis Photo by Unknown Author is licensed under CC BY-SA
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http://www.thebluediamondgallery.com/wooden-tile/c/care.html
https://creativecommons.org/licenses/by-sa/3.0/
http://www.thebluediamondgallery.com/wooden-tile/e/evidence.html
https://creativecommons.org/licenses/by-sa/3.0/
https://risk-engineering.org/risk-treatment-decisions/
https://creativecommons.org/licenses/by-sa/3.0/
http://www.thebluediamondgallery.com/handwriting/i/injury-prevention.html
https://creativecommons.org/licenses/by-sa/3.0/
http://www.thebluediamondgallery.com/handwriting/p/prevent.html
https://creativecommons.org/licenses/by-sa/3.0/
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Preparing for Future Challenges
Planning is Key
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This Photo by Unknown Author is licensed under CC BY-SA
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Reaching Your 
Full Potential 
Takes a Team
• Infection Preventionist
• Nurses
• Physicians

• Risk Managers
• Value Analysis
• Purchasing
• Family

• Friends
• Faith-Based Personnel
• Health/Resiliency Coaches

This Photo by Unknown Author is licensed under CC BY-ND
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http://blog.poczynek.org/2011/09/think-outside-box.html
https://creativecommons.org/licenses/by-sa/3.0/
https://policyoptions.irpp.org/magazines/july-2020/global-health-coodination-necessary-in-a-pandemic/
https://creativecommons.org/licenses/by-nd/3.0/


APIC DFW 2021 Annual Conference

Copyright 2021 Community Health 
Associates, LLC 14

40

What is my “Value Perception” after the 
Pandemic ends?
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Homework List

Analyze your current state of mind

Evaluate your personal & professional goals

Invest in YOU and multiply your value

Be Open and Transparent with your Goals
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Stay Connected

Contact Information: Dr. Garrett

• Email: 
Hudson.garrett@Louisville.edu

• Twitter: @DrHudsonGarrett

• Facebook: @DrHudsonGarrett

• LinkedIn: @DrHudsonGarrett

This Photo by Unknown Author is licensed under CC BY-NC
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mailto:Hudson.garrett@Louisville.edu
http://duringofficehours.com/opening-office-hours/
https://creativecommons.org/licenses/by-nc/3.0/

