
Chapter Legislative Representative Meeting

January 29, 2024



Agenda

• APIC’s role in advocacy

• Role of a CLR

• Provide information about the legislative process



APIC Legislative Advocacy



Types of Legislative Advocacy

Coalition 
letters

APIC led letters Position 
statements

One-Pagers

Supporting 
Legislation

Constituent 
Letters

Constituent 
Meetings



The Process

Staff reviews letters and legislation for consistency with APIC 
Strategic Framework and previous positions

APIC Public Policy Committee reviews such letters and legislation 
and votes for support or opposition. 

APIC signs letter/statement of support and promotes through 
available channels



Coalition Letters



APIC Lead Advocacy 

• Annual funding priorities and 
testimony to the US House and 
Senate Appropriations Committees. 

• Requests for Information by 
Members of Congress and 
Committees

• Joint Statements

• Letters supporting legislation

• Action Alerts



Become an APIC Virtual Advocate

IPC in LTC Now
FY 2024 

Appropriations
Vaccines 

Work

Certification is a 
Priority



Role of Chapter Legislative Representatives
(CLR)



CLR are the eyes, ears and arms of the 
Government Affairs team

1. CLR provide updates to chapters

• Monthly meeting

2. CLR help staff identify trends in the states

• Using state legislative tracking reports

3. CLR also help identify member issues

4. Recruit and engage members in advocacy

• Lead lobby days

• Invite legislators to chapter meetings



CLR Tools 

• APIC staff

• APIC Members

• Annual Conference Meeting

• Monthly calls 

• Receive Updates

• Provide Feedback 

• Ask Questions

• MyAPIC Community

• APIC Government Affairs website

• State map

• One-Pagers

• Toolkits

• Action Alerts



Become an APIC Virtual Advocate

Become an APIC Virtual Advocate



Become an APIC Virtual Advocate

IPC in LTC Now
FY 2024 

Appropriations
Vaccines 

Work

Certification is a 
Priority



Pre-written
Federal Invitation

Pre-written 
State Invitation

Use this invite to ask Members of 

Congress or their staff to virtually 

attend a meeting. 

Use this invite to ask state legislators 
and their staff to attend a meeting. 



General Types of Virtual Meetings

Individual/Small Group
 

• Very common

• Usually require a 
constituent to initiate

Chapter Meeting

• Becoming much 
more common

• Recommend one 
point of contact 
from chapter 
doing outreach

Townhall

• Can be phone or 
zoom

• Growing in 
prevalence

Pre-recorded

• Some legislators will 
send a pre-recorded 
message

• Staff person may be 
present



State Reports



Government Affairs and Practice Guidance Update

• Subject line: Scheduled Report: APIC 
Chapter XXX - State Legislative Report

• Emails come from 
no-reply@fiscalnote.com
• Do not reply to the email with 

questions

• If you have questions or your have 
information on a bill please email 
legislation@apic.org, Rosha at 
rchowdhury@apic.org, or Rich at 
rcapparell@apic.org. 

mailto:no-reply@fiscalnote.com
mailto:legislation@apic.org
mailto:rchowdhury@apic.org
mailto:rcapparell@apic.org


Government Affairs and Practice Guidance Update

• Locations should reflect states 
covered by your chapters

• Issues are categories we use to sort 
bills

• Several fields appear in reports but 
aren’t extensively used: Priorities, 
Positions, and Regulations



Government Affairs and Practice Guidance Update



Government Affairs and Practice Guidance Update



Government Affairs and Practice Guidance Update



Legislative Background



Authorization vs Appropriation

Authorization

• “Authorizations” are done by Congress via legislation that “can establish, continue, or modify 
an agency, program, or activity for a fixed or indefinite period of time,” per the Congressional 
Research Service. 

Appropriation

• “Appropriations” are done by Congress via legislation that authorizes agencies to make 
payments from the federal Treasury (i.e. it allows them to spend the money that had 
previously been authorized). 12 individual appropriations bills are supposed to be passed 
each year. 



• Generally this is how most state 
legislatures work as well

• Overriding a Governor’s veto can vary 
by state rules

• State Bills move much faster than 
federal bills





Questions?
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